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The Challenge

LETS–CROWD will overcome challenges preventing the effective implementation of 

the European Security Model (ESM) with regards to mass gatherings. This will be 

achieved by providing the following to security policy practitioners :

(1) A dynamic risk assessment methodology for the protection of crowds during 

mass gatherings.

(2) A policy making toolkit for the long-term and strategic decision making of security 

policy makers.

(3) A set of human centred tools for Law Enforcement Agencies (LEAs)

Practical 
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OBJECTIVES

I. Develop a common European understanding about security 

issues for crowd protection during mass gatherings

II. Develop a Policy-making platform for security policy-makers

III. Develop human-centred Toolkit for LEAs

IV. Perform practical demonstrations to assess project outcomes

V. Analyse public opinion or mood on mass scale in relation to 

policies and actions for protecting people in mass gatherings 

against criminal and terrorist acts

VI. Dissemination, communication of results and post project 

deployment and large scale adoption.



LETSCROWD AND THE LEAS’ PHASES 
DURING MASS GATHERINGS

Post-event



RISK ASSESSMENT

• Methodology to dynamically assess the risks for 

crowds during mass gathering events.

• Situational awareness in a dynamically-changing 

uncertain risks conditions in the immediacy of the 

event.

• Combination of two approaches: Static and 

Dynamic risk assessment.

• Use of “weak signals” in the dynamic risk 

assessment.



WEAK SIGNALS

• Weak signals are suspicious signs of activity that singularly do not 
constitute a threat but when consider together can lead to the 
need to modify the risk



EXAMPLES OF WEAK 
SIGNALS

• Pattern recognition algorithms fed by video streaming

• Suspicious messages generated by Cyber Threat Intelligence 

(use of social networks)

• Patterns related to cyber attacks to ICT infrastructures (of the 

event or the LEAs)

• Meteorological forecasting

• Feedback from security personnel

• …



QUESTIONS

• How to combine weak signals? 

• What is the threshold for weak signals?



For more information visit: 
http://letscrowd.eu/

THANK YOU!

LET’S GO TO ROUND TABLE

http://letscrowd.eu/

